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Overview

+ Budget Development Process

+ Projected Revenue and Tax Impact

+ Access and Equity

+ Mental Health Support

+ School Security

+ Budget Calendar

+ Central Office Redesign
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Budget Development 
Process



Budget Development Process

+ Estimate Revenue

- Increase tax levy by 2%

- Estimate state & federal aid

- Identify other sources of revenue

- Calculate spending adjustments

+ Estimate Appropriations (Expenditures)

+ Balance the Budget 

- Determine if there is a surplus or deficit

- Evaluate use of banked cap & adjustments

- Use goals and priorities as a guide

- Balance the budget
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Projected Revenue and Tax 
Impact



6

Projected Revenue 2020-21 

Revenue Source 2019-20 2020-21 % Change
Local Tax Levy 120,915,789 123,334,105 2.00%
State Aid 6,600,317 7,482,938 13.37%

Audited Fund Balance 2,389,338 3,453,594 44.54%

Miscellaneous (incl. tuition) 275,000 275,000 0.00%
State/Federal 2,228,962 1,904,071 -14.58%
Semi 106,638 106,638 0.00%

Non Public 129,120 129,120 0.00%
PEEA (Montrose) 2,940,398 6,963,560 136.82%
Maintenance Reserve 1,000,000 1,000,000 0.00%

Required fund Balance / Spending 
Freeze 2,491,803 1,392,154 -44.13%
Debt Service Aid 372,546 1,005,009
Debt Service Levy 3,688,929 5,373,761
Total Revenue 143,138,840 152,419,950 6.48%
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Revenue source
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Tax Levy Cap Adjustments & Banked Cap

Year

Allowable Adjustments 

(Health / Enrollment)

Adjustments / 

Banked Cap Used

Banked Cap 

Available

2014-2015 970,247 0 970,247

2015-2016 588,254 440,500 147,754

2016-2017 0 409,103 0

2017-2018 823,744 1,793,991 0

2018-2019 326,831 147,754 0

2019-2020 0 0 0

2020-2021 Allowable Adjustments & Available Banked Cap

Allowable Adjustments (Health 

/ Enrollment) Available

0 0
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Estimated School Tax Impact 2020-2021

Tax Levy CAP $123,334,105

Operating Budget Tax 

Impact (est.)
2.00%

Debt Service $5,373,761

Local Tax $128,707,866

Operating & Debt Tax 

Impact (est.)
3.29% 

Banked Cap / 

Adjustments
*$0

Local Tax $128,707,866

Tax Impact (est.) 3.29%



10

Year Over Year Tax Impact
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Estimated House Hold Tax Impact

Maplewood
2019 Average assessed value of $497,500 at 1.85= 9,201
2020 Average assessed value of $497,500 at 1.90= 9,457

Est. avg. per house hold increase $256

South Orange
2019 Average assessed value of $581,000 at 1.84= 10,682
2020 Average assessed value of $581,000 at 1.89= 10,953

Est. avg. per house hold increase $271



Goal of the 
2020-2021 Budget
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Goal of the 2020-2021 Budget 
(Reflection)

• We recognize that as a District we have been able 
to systemically stop layoffs while also bringing 
services back to district payroll. We know that this 
intrinsically provides for greater accountability and 
consistency. 

• We also know that similar to most districts in the 
state of NJ we have limited resources (year over 
year) due to negotiated increases in personnel and 
related costs that cannot be mitigated (mandates).



Goal of the 2020-2021 Budget

• Our goal for the 2020-2021 budget is to be 
thoughtful and intentional with the funds that are 
not mandatorily assigned. As has been our tenet, 
we will make recommendations that are: data 
driven, research-based and student-centered. 
While there are so many worthwhile expenditures 
to be considered, our focus will be as follows… 
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Access and Equity



5755 EQUITY IN EDUCATIONAL PROGRAMS AND SERVICES

Equity In Student Access

It is the policy of the Board of Education to ensure equal and barrier-free 
access for all students to school facilities, courses, programs, activities, and 
services, regardless of race, color, marital or domestic partnership or civil 
union status, national origin, ancestry, nationality, sex, gender identity or 
expression, affectional or sexual orientation, religion, level of English 
proficiency, socio-economic status, atypical cellular or blood trait, military 
service, genetic information, or disability. The school district shall strive to 
overcome any patterns of under-representation of any of the foregoing 
groups in any course, program or activity, which result from district policies, 
practices or procedures.

5755.1 ACCESS AND EQUITY

The Superintendent is directed to establish regulations and to set 
budgetary guidelines to make this policy effective.
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Access and Equity



Access and Equity Funding

+ This recommended funding is targeted for circumstances when students 
must pay a fee in order to participate in the ‘school-related programs or 
activities’. 

+ This includes: field trips, school dances, athletics, the school play, etc. 

+ We currently have generous parent groups that raise and spend large 
sums for a myriad of worthwhile items and experiences for our students 
(meals, clothing, groceries, books, programming, etc.). 

+ However, these funds are outside of this focus on the mandate set forth 
in Board policy and provide funds for school-related programs and 
activities that have a fee associated with them as a prerequisite to 
participation, so that economically disadvantaged students will have 
access to such programs and activities



Summary

Intentionally budget district funds to support equity and access challenges 
for needy students as demonstrated by Free and Reduced Lunch status. 
Estimates of funds spent previously expended by our Parent Organizations in 
this category are as follows:

- Clinton $1500
- Columbia High School $11,500
- Jefferson $900
- Maplewood Middle School $10,000
- Marshall $1000
- Montrose $1000
- Seth Boyden $ as yet undetermined
- South Mountain $1600
- South Orange Middle School $12,000
- Tuscan 11,000

Budget recommendation-$50,000 to be thoughtfully budgeted to support equity 
of student participation in both mandated and extra-curricular opportunities. 
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Mental Health Supports



Mental Health Supports

+ We understand that we have a demonstrated need for a therapeutic approach to both 
our general education and special education population.

+ Our students require more interpersonal resources that allow for a literal singular 
‘connection’ to our schools (especially secondary).

+ This planning and approach should be pre-emptive, unfortunately we have past practices 
that are more reactive and sometimes punitive.

+ We have evidence that students may be self medicating to cope with very significant 
systemic levels of anxiety.

+ There appears to be a thread of lack of mental health support, that may lead to other 
areas of need i.e. symptom vs. cause. (Discipline, security, out of district enrollment, 
over-identification of special needs)    

Are we being intentionally mindful, thoughtful, inclusive??? Do we know 
how? (Climate and culture)
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Staffing/Support-Mental Health

+ Mental Health has been repeatedly confirmed as a priority for our District, 
Families and Community.

+ We must invest in the (General Education) Mental Health Supports for 
our the students and families in our Secondary schools :

+ This budget includes a general education Social Worker for:

 Columbia High School;

 Maplewood Middle School; and,

 South Orange Middle School.



Staffing/Support-Mental Health

+ The Secondary School Social Work Intern Program will place a gen ed 
social worker at each of the District's 3 secondary schools. Each of these 
social workers will supervise a student unit of 4-7 graduate school social 
work interns who would be able to provide individual and group social 
work counseling to district students. 

+ The program's aim is to respond to the significant social/emotional 
needs of secondary school students. A social worker at each school, 
along with a student unit, will be able to offer meaningful support 
services including: suicide and drug abuse prevention programming, 
crises intervention, strength-based, trauma-informed counseling support 
to enable positive social and academic adjustments. 

+ In addition, the gen ed social workers will be able to create a Secondary 
School Parenting Center, offering educational / informational 
programming and support services targeted for families of secondary 
school students.



+ Implement a ‘challenge day’ or similar mental health event systemically 
through all of our secondary schools.

+ Challenge day is …a research based way to truly ‘connect students to 
schools’

+ Challengeday.org 
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Mental Health Supports continued…
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Mental Health Supports continued…
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Short Video….
https://www.challengeday.org/videos/oprah/

https://www.challengeday.org/videos/oprah/
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School Security



+ Expedite work to secure the perimeter of CHS.

- Utilizing technology to change the culture of ‘side-door’ buddies.

+ Deliver functionality to student identification cards.

- Removes even the potential for penalizing…

+ Student technology/device concerns…

- Theft;

- Distraction;

- Instructional Integrity; and,

- Equity….
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School Security (Infrastructure that supports safety)



Columbia High School Access Control



Columbia High Student ID System Functionality….

• Students will scan upon entry ensuring 

an accurate accounting of attendance 

for both record keeping and 

safety/emergent circumstances.

• Students will scan upon entering 

counseling and other supplemental 

services to monitor the effectiveness of 

these investments.

• Will also prevent possibility of 

counterfeit student identifications.  

Challenge…Antiquated technical 

system
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2020-2021 Appropriations



+ No staff reductions
+ Increase curriculum and IT supplies by $32,000 
+ Allocate $50,000 to support access and equity
+ Allocate $30,000 for challenge day
+ Central office redesign
+ Reduction in health benefits and tuition
+ Reallocate funding for online courses for additional social workers for 

the secondary schools
+ Add 3 Social workers for the secondary schools
+ Add 1 STEM and 2 World Language teachers to the middle schools
+ Add 1 Music and 1 ELA teacher to the high school
+ Add 1 Supervisor to monitor construction
+ Add 1 Assistant Transportation Coordinator 
+ Increase pension, social security, workers comp insurance due to staff 

increases
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2020-2021 Appropriations
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Projected Appropriations 2020-21

Category 2019-2020
Revised Budget

Proposed Change % Change

Salaries & Contract Services 80,164,522 83,941,319 3,776,797 4.7%

Health Benefits 15,425,519 14,679,000 -746,519 -4.8%

Tuition 15,682,604 14,982,280 -700,324
-4.5%

Transportation 6,249,333 6,967,083 717,750 11.5%

Other Benefits 3,360,555 3,919,810 559,255 16.6%

School / Department 5,311,573 8,102,107 2,790,534 52.5%

Special Services, Technology, 
curriculum, Maintenance & 
Operation, Utilities, Central 
Admin

17,413,068 19,828,352 2,415,284

13.9%

Total 143,607,175 152,419,950 8,812,775 6.1%

Local Grants 443,326 0 -443,326 -100.0%

Year End Encumbrances 1,769,637 0 -1,769,637 -100.0%

Grand Total 145,820,138 152,419,950 6,599,813 4.5%
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Projected 2020-21 Budget

Salaries & Contract Services
55%

Health Benefits
10%

Tuition
10%

Transportation
4%

Other Benefits
3%

School / Department
5%

Special Services, Technology, curriculum, 
Maintenance & Operation, Utilities, Central 

Admin
13%



+ $1,000,000 Maintenance reserve

+ $574,004 Spending Freeze

+ $106,638 Special Education Medicaid Initiative (SEMI)
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Managing the Projected 2020-21 Budget
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Budget Calendar



+ Jan 27 BOE meeting: First Budget Presentation (Revenue)

+ Feb 10 Budget Workshop

+ Feb 24 BOE meeting

+ Feb 25 Governor’s Address

+ Feb 27/28 State Aid Notices

+ Mar 16 BOE: meeting: Approve preliminary budget

+ Mar 20 Last day to submit  2020-21 Budget to the County

+ Apr 20 Last day for approval by county office

+ May 4 (Tentative) Public Hearing on Budget /action to levy 2020-21 
school tax
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Tentative Budget Calendar



+ Year end Encumbrances $ 1,769,637
- Goods/services order before 7/1/19

+ Capital Reserve $ 3,845,184
- Can only be used for capital projects

+ Maintenance Reserve $ 2,453,759
- Available as of 7/1/2019

+ Designated Maintenance Reserve $ 1,000,000
- Used in the 19-20 school year

+ Reserve for Excess Surplus $ 2,389,338
- Included in current budget
- 17-18 tax relief for 19-20

+ Reserve for Excess Surplus $ 3,453,594 
- 19-20 Included as tax relief for 2020-21 

+ Designated for Subsequent Year $ 2,491,803
- 2018-19 spending freeze funds for 2019-20

+ Unrestricted Fund Balance $ 3,493,737
- Maximum 2% Reserve

+ Fund Balance $20,897,052
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Audit Report
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Central Office Redesign



1. Significant need for curriculum review and revision with a lens for 
academic rigor/relevance but also equity and significant tie ins to data 
as a lever for short and long term decision making in these areas.

2. Equity/Access, HIB, Affirmative Action, Intentional Integration, and 
consistency of school operation expectations are high priorities of need 
for our district.

3. Secondary educational needs such as innovative scheduling, mental 
health supports for anxiety, post secondary partnership etc. are 
significantly different from the granular needs of our elementary 
schools.

4. While data management and interpretation are a very high priority, 
incorporating it with our curriculum works makes the data a 
‘living/breathing’ relative part of our work.
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Central Office Redesign



Funding of New Positions

Recommended

-Asst Supt Equity

-Director of 
Secondary (C & I)

-HR Director

Former

-Asst Supt of Admin

-Director of Data

-Principal on Assign
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Students/Families/Community

Board of Education

Superintendent

Asst Supt 

Special 
Services

Director of 

C & I 

Secondary

Director of 
Human 

Resources

Supervisors of Instruction Inclusive of Special 
Services and Early Childhood

Director of 

C & I 
Elementary

Director of 
Technology

Asst Supt

Curr & 
Instruction

Asst Supt 
Equity, 

Access &

School 
Operations

School 
Business 
Admin

Board 
Secretary

Director of 
Guidance

Multi-
Media 

Specialist

Proposed 
Central Office Leadership Design



Assistant Superintendent Roles

Asst Supt

Equity/Access 
& School Ops

Intentional Integration, Access 
and Equity, HIB, EEOC/OCR, 

Restorative Practices, Chronic  
Student Absenteeism, etc

Asst Supt
Curriculum & 

Instruction

Academic articulation, Master 
scheduling, Academic support, 

I&RS, Drop out Prevention, 
After Care/Before Care Design, 

etc.

Asst Supt

Special 
Services

IEP compliance, CST 
operations, PEEA, SEPAC, 

Accommodations, 504, etc.


