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2020-2021 Budget Update

February 10, 2020

www.somsd.k12.nj.us | A district that celebrates community and diversity



Overview

+ Budget Development Process

+ Projected Revenue and Tax Impact
+ Access and Equity

+ Mental Health Support

+ School Security

+ Budget Calendar

+ Central Office Redesign
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Budget Development
Process
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Budget Development Process

+ Estimate Revenue
- Increase tax levy by 2%
- Estimate state & federal aid
- Identify other sources of revenue
- Calculate spending adjustments

+ Estimate Appropriations (Expenditures)

+ Balance the Budget

Determine if there is a surplus or deficit

Evaluate use of banked cap & adjustments

Use goals and priorities as a guide

Balance the budget
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Projected Revenue and Tax
Impact
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Projected Revenue 2020-21
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Revenue Source 2019-20 2020-21 % Change
Local Tax Levy 120,915,789 123,334,105 2.00%
State Aid 6,600,317 6,600,317 0.00%
Audited Fund Balance 2,389,338 3,453,594 44.54%
Miscellaneous (incl. tuition) 275,000 275,000 0.00%
State/Federal 2,228,962 1,904,071 -14.58%
Semi 106,638 106,638 0.00%
Non Public 129,120 129,120 0.00%
PEEA (Montrose) 1,284,640 1,284,640 0.00%
Maintenance Reserve 1,000,000 1,000,000 0.00%
Required fund Balance / Spending Freeze 2,491,803 1,427,547 -42.71%
Sub Total 137,421,607 139,515,032 1.52%
PEEA (Partnering Schools) 1,655,758 5,579,260 236.96%
Debt Service 4,073,275 6,378,770 56.60%
Sub Total 5,729,033 11,958,030 108.73%
Total Revenue 143,150,640 151,473,062 5.81%
Mﬁ% Does not include debt service aid.



Revenue source

5% 0%} 0% 1%

B Local Tax Levy
B State Aid

B Misc. Revenue
B Debt Service Aid
M State/Federal

. % - Does not reflect anticipated debt service aid
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Tax Levy Cap Adjustments & Banked Cap

Allowable Adjustments |Adjustments / Banked Cap

Year (Health / Enrollment) |Banked Cap Used |Available
2014-2015 970,247 0 970,247
2015-2016 588,254 440,500 147,754
2016-2017 0 409,103 0
2017-2018 823,744 1,793,991 0
2018-2019 326,831 147,754 0
2019-2020 0 0 0

2020-2021 Allowable Adjustments & Available Banked Cap
Allowable Adjustments (Health
/ Enrollment) Available

TBD 0
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Estimated School Tax Impact

Tax Levy CAP $123,334,105
Operating Budget Tax 2 00%
Impact (est.)

Debt Service *$6,378,770
Local Tax $129,712,875
Operating & Debt Tax 3 789,
Impact (est.)

Banked Cap / “$0)
Adjustments

Local Tax $129,712,875
Tax Impact (est.) 3.78%
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Year Over Year Tax Impact

Year Over Year Tax Impact
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Goal of the
2020-2021 Budget




Goal of the 2020-2021 Budget
(Reflection)

* We recognize that as a District we have been able
to systemically stop layoffs while also bringing
services back to district payroll. We know that this

intrinsically provides for greater accountability and
consistency.

* We also know that similar to most districts in the
state of NJ we have limited resources (year over
year) due to negotiated increases in personnel and
related costs that cannot be mitigated (mandates).



Goal of the 2020-2021 Budget

* Qur goal for the 2020-2021 budget is to be
thoughtful and intentional with the funds that are
not mandatorily assigned. As has been our tenet,
we will make recommendations that are: data
driven, research-based and student-centered.
While there are so many worthwhile expenditures
to be considered, our focus will be as follows...



Tax Levy vs. Contractual Increases

State statute permits the Board of Education to increase tax levy by 2% plus additional spending
adjustments for enrollment and health care. The district is obligated to increase staff salaries by 3%
according to bargaining unit agreements. Additionally, our employees that are procured through
contract service providers belong to various bargaining units. Vendors are obligated to honor those
contracts and the costs are passed on to the district when contracts are renewed. The tax levy for the
2019-20 school year is about $120 million and contractual salaries $80 million. The additional revenue
generated by increasing tax levy by 2% is 52.4 million and a 3% increase on contractual salaries is 52.4

million.
Contractual
Salaries Tax Levy
2019-2020 80,117,686 | 120,915,729
2020-2021
increase 3% 2%
2020-2021 2,403,531 2,418,316
Difference 14,785




Access and Equity
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Access and Equity

5755 EQUITY IN EDUCATIONAL PROGRAMS AND SERVICES

Equity In Student Access

It is the policy of the Board of Education to ensure equal and barrier-free
access for all students to school facilities, courses, programs, activities, and
services, regardless of race, color, marital or domestic partnership or civil
union status, national origin, ancestry, nationality, sex, gender identity or
expression, affectional or sexual orientation, religion, level of English
proficiency, socio-economic status, atypical cellular or blood trait, military
service, genetic information, or disability. The school district shall strive to
overcome any patterns of under-representation of any of the foregoing
groups in any course, program or activity, which result from district policies,
practices or procedures.

5755.1 ACCESS AND EQUITY

. The Superintendent is directed to establish regulations and to set
]\M%q | budgetary guidelines to make this policy effective.
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Access and Equity Funding

+ This recommended funding is targeted for circumstances when students
must pay a fee in order to participate in school-related programs or
activities.

+ This includes: field trips, school dances, athletics, the school play, etc.

+ We currently have generous parent groups that raise and spend large
sums for a myriad of worthwhile items and experiences for our students
that are outside of the scope of this recommendation (meals, clothing,
groceries, books, programming, etc.).

+ Separate from that parent-generated funding, this budget
recommendation is to fulfill the mandate set forth in Board policy and
provide funds for school-related programs and activities that have a fee
associated with them as a prerequisite to participation, so that
economically disadvantaged students will have access to such programs
and activities.

L SOUTH ORANGE
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Summary

+ Intentionally budget district funds to support equity and access
challenges for students with social economic challenges, as demonstrated
by Free and Reduced Lunch status.

+ Our PTAs and HSAs roughly estimate that they collectively spend
approximately $50,000 a year to give economically disadvantaged
students access to school-related programs and activities that have fees
associated with them. The current model of parent-provided financial
access neither satisfies the mandate set by the Board noris it a
sustainable (and therefore equitable) plan year-to-year. This budget
recommendation will create a much-needed streamlined, centralized plan
for our economically disadvantaged students, and will make good on our
promise of Access & Equity for all of our students.

+ Budget recommendation -- $50,000 to be thoughtfully budgeted to
support access and equity for student participation in both
Lmandated and extra-curricular opportunities.
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Mental Health Supports
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Mental Health Supports

Are we being intentionally mindful, thoughtful, inclusive??? Do we know
how? (Climate and culture)

+ We understand that we have a demonstrated need for a therapeutic approach to both
our general education and special education population.

+  Our students require more interpersonal resources that allow for a literal singular
‘connection’ to our schools (especially secondary).

+  This planning and approach should be pre-emptive, unfortunately we have past practices
that are more reactive and sometimes punitive.

+ We have evidence that students may be self medicating to cope with very significant
systemic levels of anxiety.

+ There appears to be a thread of lack of mental health support, that may lead to other
areas of need i.e. symptom vs. cause. (Discipline, security, out of district enroliment,
over-identification of special needs)

i
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Staffing/Support-Mental Health

+ Mental Health has been repeatedly confirmed as a priority for our District,
Families and Community.

+ We must invest in the (General Education) Mental Health Supports for
our the students and families in our Secondary schools :

+ This budget includes a general education Social Worker for:
» Columbia High School;
» Maplewood Middle School; and,
» South Orange Middle School.
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Staffing/Support-Mental Health

+ The Secondary School Social Work Intern Program will place a gen ed
social worker at each of the District's 3 secondary schools. Each of these
social workers will supervise a student unit of 4-7 graduate school social
work interns who would be able to provide individual and group social
work counseling to district students.

+ The program's aim is to respond to the significant social/emotional
needs of secondary school students. A social worker at each school,
along with a student unit, will be able to offer meaningful support
services including: suicide and drug abuse prevention programming,
crises intervention, strength-based, trauma-informed counseling support
to enable positive social and academic adjustments.

+ In addition, the gen ed social workers will be able to create a Secondary
School Parenting Center, offering educational / informational
programming and support services targeted for families of secondary

1. school students.
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Mental Health Supports continued...

+ Implement a ‘challenge day’ or similar mental health event systemically
through all of our secondary schools.

+ Challenge day is ...a research based way to truly ‘connect students to
schools’

+ Challengeday.org
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Mental Health Supports continued...

15 Wmu
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CHALLENGE [AY

Our Signature Program! Ignite School Connectedness

Imagine a school where everyone feels safe, loved and celebrated. Imagine enemies finding
commeon ground and making peace; friends healing past hurts and making amends; people igniting
their passion for service and leadership; adults and youth working together to create a

school whare everyone is included and thrives. This is Challenge Day.

Challenge Day Program
6-6.5 Hours
2 Program Facilitators
100 Students (max)
25 Adult Participants
Price $3,675 (+ travel expenses)

Our signature day-long Challenge Day is an experiential social and emotional learning program for
grades 7-12 and offers schools and youth organizations an opportunity to ignite a shift toward
greater school connectedness, empathy, and inclusivity. Programs are typically held in gyms or
large assembly rooms, feature music and interactive exercises, and are led by two energetic,

relatable and highly trained facilitators.

The program goes beyond traditional anti-bullying efforts, building empathy and inspiring a school-

wide movement of compassion and positive change. We address some common issuas seen




Short Video....

Challenge Day featured on Oprah

CHALLENGE DAY FEATURED ON
OPRAH

CHALLENGE DAY ON OPRAH -
WHERE ARE THEY NOW

CHALLENGE DAY FEATURED ON
MTY AND OPRAH



https://www.challengeday.org/videos/oprah/

School Security
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School Security (Infrastructure that supports safety)

+ Expedite work to secure the perimeter of CHS.

- Utilizing technology to change the culture of ‘side-door’ buddies.
+ Deliver functionality to student identification cards.

- Removes even the potential for penalizing...
+ Student technology/device concerns...

Theft;

Distraction;

Instructional Integrity; and,

Equity....
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olumbia High School Access Control

Exterior Access Control

Basis of Proposal

This proposal is based on the walk-through on Oct 26, 2019 with Keith Bonds and Tony Bruno and also the floor
plans by Brian Altman Architects, Floor Plans Columbia High School date Oct 15 2000,

Scope of work:

The proposal's intent is 1o lock 26 exterior entrance points via electronic locks to prevent individual's invalid
access to the school. Qur scope of wark to accomplish this includes:

1. Using supplied drawings, create AutoCAD submission of construction and integration plan to locate each
monitored door.

2. Program and upload Avigilon's access control software.
3. Install access control enclosures in specific locations:

- Section D

- Section B

- Section C (needs 2)

We will need a LP1502 intelligent controller at each location with several MRS2 access controllers

4. The door hardware will have Delayed egress bars at each door (85 total).
5. Wire and Cable.

- Supply all new 18/4 muti conductor security cabling for access control drops.
+ Fumish & install twenty-six (26) drops — from access control enclosures to access control points.
with twenty-six (26) single 4.5 x 2.75"w x 1.85'd gang box
- Fumish & install up to 15' of %" emt conduit at each of the 15 stairwell transitions.
+ Supply all new category 6 plenum rated Ethernet cabling for IP cennections.
(2) Cat 6 Ethernet IP connection drops.
(1) IDF closet (B134) to D section enclosure
(1) IDF closet (B134) to 2 locations in C section
+ Supply all new 12" cable management rack for 18/4 and Ethernet cable pathway.
2

Below the details of the access control doors.
1. First Floor Plan (2 entrance points)

- 2 double doors level and facing Academy Street in the vicinity of B209 and hallway running perpendicular to
Academy Street

2. Basement Floor Plan (section D) (11 entrance points)

2 double doors in D4

3 single doors in the stairwell next to D4.
1 double door between D16 and D18,

1 single door for D18

4 doors for stairwell by D18

4 doors for stairwell by D15

DO W
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1 single (48 inch) door for D15
1 double door for D11

2 double doors in the hallway across D4.

. 2 single doors in the hallway across D4,

1 double door with an Access Control Panel above the door next to the maintenance bay.

FBwe~

3. Ground Floor Plan ( section C and B) (13 entrance points)

2 double doors for the Gymnasium main entrance
.3 double doors for the Gymnasium.

1 double door between C129 and Gymnasium

1 double door between C127A and C123

1 double door between C119 and C113.

1 single door for C108,

1 double door between C108 and C105.

2 double doors for main entrance between C101 and B114.
3 single doors for hallway door by B118.

. 3 single doors for hallway door by B107

1 double door for hallway door across B104.

1 double door for stainway behind A107.

1 double door for stainvay by A103

1 double door for stainway between A137 and A1d1

RN RENES

ERRERs

Name Quantity
AC-APP-128R-ENT26 1

MR52 Avigilon 3
ACMER-COMMRE2

MR 52

LP 4502 Avigilon 3
ACMER-CONT-LP1502

Lp-1e02

MR160UT Avigilon 4
AGMER-GONMR1E0UT

MR180UT

LSP Enclosure 6
2FPO250B1002082D8EEM 1

configuration mechanism capable of supporing up to 16 doors with system and lock power. enclosure size: 36H x 30Wx 4.50

Total
$7,500

$1,620

$6,300

$3.036

$5.586

e
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Name Quantity Total
Exit ONly Panic Bar - delayed egress 72 $169.200

Quiet Low Voitage Lateh Retraction Panic Bar, Exit oniy

Vertical Rod 5 1910
Supporting equipment 1 §1350
1076D-N 72 597848
g

Mortised DPDT Door Gontact

Card Reader 5 $1,122.50
ACHID-READ-MCLASS-SE-CSN-WG-220P TNNEKDOSDX

RDR, RP40, MULTICLASS, SE E, LF STD, HF SIOSEOS, WIEG, PIG, BLK, STD-2, LED RED, FLSH GRN, BZR ON, VAR BIT
OUTPUT PER SI0, IPM OFF

strikes for 5 card readers 5 $2250

Project Manager 200 525200

Project Manager

Project Manager

Design Engineer 80 §8.960

Design Engineer
Design Engineer

Service Technician - Regular Time 360 $47,160
‘Sanvioe Technicisn - Regulsr Time

Service Technician - Regular Time

Software Engineer 180 520,520
Sofware Engineer

Software Enginser

Sub Contractor labor and material 1 $247,000

Sub Contractor Project managment and design 1 522,000
Total $572,192.98

Total with tax  §572,192.98



Columbia High Student ID System Functionality....

« Students will scan upon entry ensuring
an accurate accounting of attendance
for both record keeping and
safety/emergent circumstances.

« Students will scan upon entering
counseling and other supplemental
services to monitor the effectiveness of =
these investments.

[ § TRANING, SERWICE CONTRACTS, AKD DTHER PROFY
BCENC-BON  Susder informuion Systum |negeation, S-Deectonsl
ORSITE

» Will also prevent possibility of E
counterfeit student identifications.

Challenge...Antiquated technical
system

+ GHIPPING |8 MOT INCLUDED IN THIS PROPOSAL - WILL BE ADDED TO INVOICE

1
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2020-2021 Appropriations
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2019-2020 Appropriations

+ No staff reductions

+ Funding remains flat for supplies

+ Reallocate $50,000 in furniture and lockers to support access and equity
+ Central office redesign

+ Reduction in health benefits

+ Reduction in tuition

+ Reallocate funding for online courses for additional social workers for the
secondary schools

i
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Projected Appropriations 2020-21

Category 2019-2020 Proposed Change
Revised Budget

Salaries & Contract Services 80,154,377 83,351,319 3,196,942

Health Benefits 15,425,519 14,679,000 -746,519

Tuition 15,682,604 15,017,672 -664,932

Transportation 6,249,333 6,887,083 637,750

Other Benefits 3,360,555 3,819,810 459,255

School / Department 5,311,538 7,952,447 2,640,909

Special Services, Technology, 17,423,249 19,765,731 2,342,481

curriculum, Maintenance &

Operation, Utilities, Central

Admin

Total 143,607,175 151,473,061 7,865,886

Local Grants 443,326 -443,326

Year End Encumbrances 1,769,637 -1,769,637

Grand Total 145,820,138 151,473,061 5,652,924

I
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Projected 2020-21 Budget

Special Services, Technology, curriculum,
Maintenance & Operation, Utilities, Central
Admin

13

School / Department
5%

Other Benefits
2%

Salaries & Contract Services
55%
Tuition
10%
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T
Managing the Projected 2020-21 Budget

+ $1,000,000 Maintenance reserve
+ S574,004 Spending Freeze
+ $106,638 Special Education Medicaid Initiative (SEMI)
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Budget Calendar
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Tentative Budget Calendar

+—Jan-27 BOE-meeting—First Budget Presentation{Revenue)
+—Feb-10 Budget-Workshop

+ Feb 24 BOE meeting: Budget Discussion

+ Feb 25 Governor’s Address

+ Feb 27/28 State Aid Notices

+ Mar ?? Budget workshop

+ Mar 16 BOE: meeting: Approve preliminary budget

+ Mar 20 BOE meeting: Last day to submit 2020-21 Budget

to the County.
+ Apr 20 Last day for approval by county office
+ May 4 (Tentative) Public Hearing on Budget /action to levy 2020-21

o school tax

) SOUTH ORANGE
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Central Office Redesign
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Central Office Redesign

1. Significant need for curriculum review and revision with a lens for
academic rigor/relevance but also equity and significant tie ins to data
as a lever for short and long term decision making in these areas.

2. Equity/Access, HIB, Affirmative Action, Intentional Integration, and
consistency of school operation expectations are high priorities of need
for our district.

3. Secondary educational needs such as innovative scheduling, mental
health supports for anxiety, post secondary partnership etc. are
significantly different from the granular needs of our elementary
schools.

4. While data management and interpretation are a very high priority,
incorporating it with our curriculum works makes the data a
‘living/breathing’ relative part of our work.

[flrﬂ |
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Executive Session
Discussion due to
personnel issues
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