Special Meeting
Board Retreat
South Orange-Maplewood
Board of Education
June 24, 2019

A Special Meeting of the Board of Education of South Orange-Maplewood was
held in the District Meeting Room at the Administration Building, 525
Academy Street, Maplewood, New Jersey, on June 24, 2019.

Board President Annemarie Maini called the meeting to order at 6:53 p.m.

Adequate written notice of this meeting of the South Orange-Maplewood Board
of Education was sent to the Township and Village Clerks, the Libraries,
The Star Ledger, the News Record and all schools.

PLEDGE OF ALLEGIANCE

ROLL CALL: Present: Board Member Adamson, Board Member E. Baker,
Board Member Cuttle, Board Member Farfan, Board Member
Maini, Board Member Mazzocchi,

Absent: Board Member Cuttle, Board member Lawson-Muhammad
Board Member Wright

Also present: Mr. Roth

7 BOARD MEMBERS PRESENT

The Board discussed the results of Board of Education Self Evaluation.
There is agreement on relative high importance across the 9 components of
planning, policy, student achievement, finance, Board operations, Board
Performance, Board/Superintendent relationships, Board/staff relationships.

The Board also discussed:

e By-laws
e Policy Work

Board Member Lawson-Muhammad arrived at 8:34 p.m.
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e C(Climate
e HIB Complaints

MOTION made by Board Member R. Baker, seconded by Board Member Adamson, to
adjourn.

Motion unanimously approved at 9:10 p.m.

Paul Roth, Board Secretary



