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LETTER FROM THE BOARD OF EDUCATION 

 The South Orange-Maplewood School District is exceptional on so many fronts.  Our 
studentsô educational experience is enhanced by the talent and dedication of our district staff, a 
deep commitment by parents and community members to volunteer and contribute to the well-
being of our schools, the rich ethnic and racial diversity of our community, a passion for the fine 
and performing arts, and a plethora of extra curricular activities and sports from which to choose. 

Columbia High School continues to provide a wide range of advanced classes across all 
disciplines, including math, music, lab sciences, social sciences, literature, art and world 
languages, sending scores of graduates to some of the most competitive colleges in the country.   
A few shining examples of academic success in the 2010-11 school year include a Columbia High 
School senior being named Presidential Scholar, one of only 141 in the nation and 4 in New 
Jersey, and 123 CHS students receiving Advanced Placement Scholar awards, including 3 
National AP Scholar awards. 

Year after year many CHS activities receive prominent recognition for excellence, 
including the student newspaper, The Columbian, the literary magazine, Guildscript, Student 
Council, TV production, photography, filmmaking and various theater productions.  Last year the 
newly created CHS Robotics Club placed second in the world robotics competition, after winning 
the state championship.  The CHS Boys Fencing Team won the State Championship for the 
second consecutive year, and the Girls Track Team won the State Sectional title and the American 
Division Championship. Impressively, five runners were named High School All-Americans. The 
CHS Football Team won the most games in CHS history, and Essex County named six CHS 
students Scholar-Athletes.  

As we bask in the glow of these successes, we must remember that our mission is to 
prepare EVERY student for college and careers.  To accomplish this we must work harder than 
ever to increase access to a rigorous curriculum and academic opportunities for all of our students.  
The landscape of the job market is changing - jobs requiring only a high school degree in order to 
provide for a family are rapidly declining.   In todayôs environment, in order to position our students 
for success, we have an obligation to set high expectations for all of our students and to provide 
access to excellent academic opportunities that will prepare them for college and careers. 

For the last several years the District has had a relentless focus on implementing 
improvements to enhance learning for all students.  Curriculum revisions have been completed for 
English Language Arts and are currently underway for Mathematics.  Our District leads the State in 
education reform with revamped teacher and administrator evaluation systems that clearly identify 
necessary components for effective teaching and instructional leadership.   Professional learning 
communities are thriving in every school, providing staff time to collaborate and share best 
practices.  Professional development is embedded in the classroom setting throughout the year, 
modeling effective teaching methods, and principals and teachers are using data to identify 
student needs and tailor instruction accordingly. 

With a continued focus on closing our own achievement gap, a problem plaguing public 
education across the nation, additional supports are in place beginning in the youngest grades, 
with after-school, evening and weekend programs available for students and their families.  Over 
the summer, more than 500 students, ranging from 1st to 11th grade, participated in programs to 
better prepare them for this school year or to enable them to take more challenging academic 
classes in high school.   

All of these initiatives are beginning to produce positive results.  On the 2011 High 
School Proficiency Assessment (HSPA) taken by eleventh graders, we saw some of the highest 
scores and lowest achievement gaps with comparable socioeconomic districts in the last nine 
years.  Likewise, our internal performance gap between white and black students was the lowest in 
nine years for Language Arts and the 2nd lowest for Math.  Results in many of the lower grades 
were also encouraging, showing improved scores, year over year growth, and reduced 
achievement gaps.  However, with a persistent internal achievement gap, we must stay committed 
to continuous improvements in teaching and learning in every classroom. 

Going forward the District is strengthening the partnership between home and school 
with the implementation of the online Gradebook feature of PowerSchool.  Secondary school 
students and their parents can use this tool to access student grades and attendance records.   In 
an effort to improve communication and transparency, the District website now includes the annual 
agenda for the Board of Education meetings and information related to BOE committees, including 
committee members, annual work plans, meeting agendas and meeting notes.  

As we focus on all of these priorities, we must also be responsive to ongoing fiscal 
pressures.  We are continuing to search for creative solutions that will enable us to continue our 
progress in the face of reduced resources, with state aid at less than half of what it was 3 years 
ago and a tax increase cap of 2%.   Opportunities for partnerships with local colleges, online 
learning, internships, and other avenues to continue and improve the academic opportunities for 
our students are being explored.   

Under the strong leadership of Dr. Osborne and his administrative team, and their 
unwavering commitment to serve all of the students in the South Orange-Maplewood School 
District, we will continue to be in the forefront of educational reform as we strive to make our vision 
a reality: to be the top-performing diverse suburban school district in the nation! 

 

Beth Daugherty 
President, Board of Education 

 
Community 

Engagement & 
Outreach Committee 

David Giles, Chair 

Sandra Karriem 

Andrea Wren-Hardin 

Staff:  Paul Roth 

Judy Levy 

 

Excellence & Equity 
Committee 

Andrea Wren-Hardin, 
Chair 

Lynne Crawford 

Bill Gaudelli 

Mark Gleason 

Staff:  Rosetta Wilson 

 

Finance, Facilities & 
Technology 
Committee 

Wayne Eastman, Chair 

David Giles 

Mark Gleason 

Andrea Wren-Hardin 

Staff:  Cheryl Schneider 

Paul Roth 

 

Policy & Monitoring 
Committee 

Beth Daugherty, Chair 

Wayne Eastman 

Bill Gaudelli 

Jennifer Payne-Parrish 

Staff:  Jessica de 

Koninck 

 

Board Members 
 
 

Elizabeth Daugherty 
Board President 

Term: 2010 ï 2013 
 

Sandra Karriem 
1st Vice-President 
Term: 2011 - 2014 

 
Lynne E. Crawford 
2nd Vice-President 
Term: 2010 - 2013 

 
Wayne Eastman 

Term: 2009 - 2012 
 

Bill Gaudelli 
Term: 2011 - 2014 

 
David R. Giles 

Term: 2010 - 2013 
 

Mark Gleason 
Term: 2009 - 2012 

 
Jennifer Payne-Parrish 

Term: 2009 ï 2012 
 

Andrea Wren-Hardin 

Term: 2011-2014 



 



1 
 

Vision 
 

The South Orange-Maplewood School District will be the top-performing diverse suburban school district in the 
nation.  

Our Mission  
 

The South Orange-Maplewood School District will prepare each and every student for postsecondary educational 
success in the 21st century. We will educate our students to be responsible members of society at large:  

¶ caring, collaborative and ethical people  

¶ critical thinkers and problem solvers  

¶ effective writers and speakers  

¶ lifelong learners  

Core Values 
 

Every student is worthy of intellectual respect  
Great teaching matters  
Quality education demands genuine appreciation of differences  
We are all learners and leaders  
Parents and guardians are our partners 

Preamble  
 

These district goals establish the ends by which the districtôs success in fulfilling its mission of educating students 
shall be measured in 2010-14. Each of these goals, and the underlying objectives, is important and relates to the 
others. No objective shall be considered met if its achievement comes through the erosion of another objectiveôs 
baselines.  
 

These goalsðspecifically their achievement or lack thereofðshall form the primary basis for evaluation of the 
superintendent by the board. The board presents this document as the primary statement of priorities that shall 
govern the initiatives, budget allocations and collective-bargaining objectives in 2010-11. Each year the board will 
review and amend these goals by resolution, including resetting and adding milestones.  
 

Lastly, the board wishes to emphasize that the schools of South Orange-Maplewood seek to educate the complete 

student, utilizing a broad and diverse curriculum that includes art, music, languages, technology, physical 
education and other subjects that may not be mentioned as priorities in the goals that follow. Although continuing 
improvement in the quality of language-arts and math instruction is an essential priority (as indicated in Goal One), 
it is not the boardôs intent that such improvement occur through a de-emphasis of the arts and sciences.  
 

Roles  
 

The board has a responsibility to ensure that the district goals reflect community values, to establish the necessary 
policies to achieve the goals, and to communicate with the community about the goals and progress toward them.  
 

The superintendent is responsible for progress toward the goals, through the management of all staff to achieve 
clearly stated milestones. The board shall evaluate his performance by assessing success against the milestones 
on an annual basis. 

 

Definitions  

Each of the four district goals has four or five components:  

Goal statement. Articulation of the fundamental, long-term aspirations for the schools of South Orange-

Maplewood.  

Objectives. Major components of the goals.  

Indicators. Criteria used to evaluate progress toward the objectives. They consist of types of information, 

both quantitative and qualitative, that can reasonably be used to evaluate progress.  

Baselines. Articulation of the current status for each indicator.  

Milestones. One-year targets that serve as the primary basis for measuring the districtôs progress and the 

chief means among several for evaluating the superintendentôs annual performance. 
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Goals 

Articulation of the fundamental, long-term aspirations 
for the schools of South Orange-Maplewood. 
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1 Student Learning:  Promote the intellectual 
growth of all students 

 

2 Professional Staff:  Consistently and 
collaboratively lead students of diverse 
backgrounds and learning styles to learn at or 
above the appropriate grade-level standards 

 

3 Engagement and Outreach:  Engage parents 
and students to be partners with staff in facilitating 
learning both in and out of school 

4 Resource Management:  Pursue and achieve 
Goals 1-3 while slowing the rate of increase in 
operating expenditures 
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1. The student body in South Orange-Maplewood will demonstrate postsecondary readiness in grades 
11-12 and proficiency on key benchmarks to readiness in earlier grades equal to or better than peer 
districts as grouped socioeconomically by the state (District Factor Group ñIò).  
 

2. Black students in the district will increasingly perform at a level comparable to their white peers.            
 

3. Effective parent/guardian engagement in studentsô education.  
 
4. Rigorous curricula and the creation of expanded learning opportunities to enable the district to meet 

its goals. 
 
5. A performance evaluation and compensation system driven by objective measures that are tied to 

student learning and school/district goals.  
 
6. Professional development programs and activities to strengthen district facultyôs ability to contribute 

to measurable improvements in student achievement. 
  

7. Recruitment and hiring of qualified and diverse professional staff. 
 
8. Regular use of a variety of communications tools to proactively share school and district news with 
students and parents, with expanded emphasis on celebrating studentsô academic and extracurricular 
achievements. 

 
9. A transparent, efficient budget that aligns with and supports the attainment of district goals and that 

reins in spending on budget categories that are rising at a faster rate than the cost of living.  
 

10. Well-maintained and safe facilities that enable focused and effective teaching and learning, and are 
repaired and updated in an architecturally sensitive and fiscally responsible manner.  

 

Objective
s 

These 10 objectives are the road map that 
explains how the district will reach its 
goals.  Each of the objectives has a set of 
specific indicators that provide a more 
detailed explanation of exactly what needs 
to be done to implement that particular 
objective.   
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 A SNAPSHOT OF THE SOUTH 

ORANGE AND MAPLEWOOD 

SCHOOL DISTRICT 
 

As of October 15, 2010, the South Orange and Maplewood Public Schools served more than 
sixty-four hundred students.  The district manages 11 learning sites, 6 elementary schools and 1 
annex, 2 middle schools, 1 senior high school and 1 alternative campus. 

 

 

Enrollment 

As of October 15, 2010, 
 there are a total of 

6459 students enrolled in 
kindergarten through 

grade 12 
 

Columbia High School 

1816 

Maplewood Middle School 

734 

South Orange Middle School 

681 

Clinton Elementary School 

510 

Jefferson Elementary School 

472 

Marshall Elementary School 

510 

Seth Boyden Elementary School 

526 

South Mountain Elementary School 

613 

Tuscan Elementary School 

597 

 

 

 

 

SOMSD students are diverse, coming from 
countries throughout the world and speaking 
more than 38 languages and dialects.  1.4% of 
SOMSD students are English Language 
Learners. 

 

 

Students by School Level 

 

 

 

 

 

 

 

 

 

 

 

 

SOMSD Students 
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